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Rezumat 
Responsabilitatea socială corporativă, concept referitor la 
contribuţia pe care companiile trebuie să şi-o aducă la 
dezvoltarea pe criterii durabile a societăţii moderne, a devenit în 
ultimii ani un element cadru al politicii unor instituţii internaţionale 
de anvergură, precum: Naţiunile Unite, Uniunea Europeană sau 
Organizaţia Economică pentru Comerţ şi Dezvoltare. În evoluţia 
sa, mediul de afaceri internaţional adoptă în permanenţă noi 
practici de creştere a competitivităţii şi sustenabilităţii centrate pe 
direcţii de acţiune economice şi sociale responsabile, care să 
transforme această lume a resurselor materiale limitate într-o 
sursă de exploatare nelimitată. Noua directivă, publicată de 
către Comisia Europeană cu privire la raportarea impactului 
social şi de mediu pentru companiile mari şi cele publice tinde să 
fie adoptată şi de către mediul antreprenorial românesc, care 
într-o tot mai mare măsură va fi susţinut pentru îndeplinirea 
standardelor etice, sociale şi de mediu, în conformitate cu noile 
norme. Responsabilitatea socială corporativă este o realitate a 
pieţelor internaţionale care pune un accent deosebit pe 
dezvoltarea sănătoasă a mediului de afaceri, prin investirea 
socială în viitor. Parteneriatul dintre sectorul privat, cel public şi 
cel nonguvernamental constituie unul dintre factorii cheie ai 
dezvoltării sustenabile a societăţii moderne.  

 
Cuvinte cheie: responsabilitate socială corporativă, etică în 
afaceri, performanţă, sustenabilitate, avantaj concurenţial  
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Abstract 

Corporate Social Responsibility, a concept that refers to 
the contribution that the companies must have to the 
development that is based on durable criteria to the 
modern society, has become in the last couple of years 
a key element of the policies of some famous 
international institutions, like: The United Nations, The 
European Union or the Economical Organization for 
Commerce and Development. In its evolution, the 
international business environment continually adopts 
new practices to increase competitiveness and 
sustainability that are focused on directions of action 
that are economic and social responsible that would 
transform this world of limited resources into a source 
of unlimited exploitation. The new directive, published 
by the European Commission regarding the reporting of 
the social and environmental impact for the big 
companies and for the public ones, tends to be adopted 
by the Romanian business environment that will be 
sustained to fulfil ethic, social and environmental 
standards, according to the new rules and regulations. 
Corporate Social Responsibility is a reality of the 
international markets that place an emphasis on the 
healthy development of the business environment 
through the social investment into the future. The 
partnership between the private sector, the public one 
and the non-governmental one is one of the key factors 
of the sustainable development of the modern society. 
At a national level, it is foreseen that   in 2013 the big 
corporations will continue to integrate sustainable 
practices in all their activities and the corporate 
volunteering will be “professionalized” 
 

Keywords: Corporate social responsibility, business 
ethics, innovation, sustainability, competitive advantage 
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INTRODUCTION 

Corporate Social Responsibility, a trend in fashion among the foreign companies that want an increase 

in popularity and in the dimension of the business has generated great challenges for the Romanian 

business field that is more and more preoccupied by the improving of the degree of implication of the 

enterprises into the nation’s social life.  Corporate social responsibility1 became starting with the year 

2000 one of the hot topics in the field of business. Concept that refers to the contribution that the 

companies have to the development of the modern society, the “responsible” initiative was theorized the 

thinking trends, and it was promoted through a great diversity of terms: corporate citizenship, corporate 

philanthropy, corporate societal marketing, community affairs, community development etc. The 

supporting and the obeying of the fundamental human rights, the right to free association, the 

elimination of all the forms of forced labour, the fight against corruption, the promoting of responsibility 

towards the environment are just a few of the principles aimed by the CSR. We can say that corporative 

social responsibility is a way of durable development through which the companies chose to treat the 

environment problems and the social ones as integral parts of the business operations. 

The corporations as well as the mass media accepted the fact that in the relationships between the 

companies and the community social responsibility has advantages for both sides. On the one hand, it 

generates profit for the companies and on the other hand, CSR gives support to the groups or the 

communities that need help, and it participates to the local development. It appeared right after the 

Second World War as a new tendency in the post-war society, corporate social responsibility is 

nowadays a widely used concept, a desideratum for any company that wants to advance economically 

and socially in a competitive context that is extremely aggressive. Well known personalities from the 

field of strategic management and marketing (M. Friedman, M. Porter, Ph. Kotler), teachers and 

researchers, mass media and even the managers of the companies that had over time remarkable 

contributions to the shaping of the concept of CSR phenomenon so that today recent studies and 

surveys show the fact that social responsibility is a desideratum of the vast majority of the companies. 

The large volume of papers and articles on this theme (several dozens of million references that appear 

in seconds from the mere Internet access) confirm the interest shown by the managers and the 

scientific world for this subject. More than never, on the international level there are important 

preoccupations for the insurance of equilibrium between morals and the personal interest of the 

companies. The economic growth of a company does not mean only the obtaining of profit but also its 

                                                           

1 Abbreviations: CSR in English and RSC in Romanian. 
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reinvestment. In any business, we need financial capital and assets and human resources and, in the 

last couple of years, a social capital formed by reputation and trust. The strategic approach of CSR is a 

condition of obtaining business success. Still vulnerable for some specialists that claim that CSR 

generates cost way too high in social investments without visible effects, this concept must be 

understood and promoted through the prism of the long term benefits, without minimizing its strategic 

role. Communication is an important element of CSR that ensures the transparency towards the 

interested groups. The promoted social programs should not be watched exclusively from the 

perspective of the PR and marketing benefits that they have. In establishing the CSR strategy the 

companies should start from the community’s real needs and then to define objectives that can be 

measured and that are honest. In the author’s opinion the conclusion from the social perspective and 

from the economic one is that CSR, through the forms and strategic policies it adopts, is a game with a 

positive sum. From this strategic intercession, the initiators and the beneficiaries of the programs win, 

when they are conceived and unrolled in a responsible manner.  

2. SOME CONSIDERATIONS REGARDING CORPORATE SOCIAL RESPONSIBILITY 

The literature of this field and the practical experience of the last two decades show the fact that in the 

context of the globalisation and the regionalization of the economies, of the growth of interdependence 

between the states or the segmentation of the markets, the development of the economic entities (may 

it be small and middle-sized enterprises, multinational or transnational corporations) only on the criterion 

of rentability and on the sales volume it becomes limited, sometimes even impossible. A notion that is 

already well-known to an international level, corporate social responsibility became a reality present for 

Romania too, being a concept that is in full evolution and an important premise for the business world. 

Although there is not yet a standard, universally accepted definition, RSC is, in the opinion of many 

specialists, the way to success and performance, one that is more complex and viable compared to the 

classical vision of the industrial capitalism or of the tertialization of the economy, as exclusive chances 

of economic growth. The implication in the life of the community became necessary for any company 

that wants to have not only commercial success, but also the respect of the community where and for 

which it operates. Michael E. Porter, first rang authority in the field of competitive startegy, says in one 

of his articles that “social responsibility became a priority that is impossible to avoid by the business 

leaders of any country and any field” (Porter and Kramer, 2006, p. 4). Many studies made in the last 

decade emphasise the importance of the corporatist behaviour that is responsible and durable, this 

being perceived generally as representing a way through which an entity integrates the social, 

enviromnet and economical preoccupations to its own cultural values, in the taking of decisions, in 
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establishing strategies and activities in a transparent and responsable manner. Thus CSR represents a 

way of establishing exemplary practises of creating, of wealth and improvement of the qualitative and 

sustainable level of the society.  

2.1. The defining of the concept of corporate social responsibility 

World Business Council for Sustainable Development describes corporate social responsibility as 

representing the contribution brought by the organisation to the economical development on durable 

criteria, being based on the obeying of the rules and legislations, “the engamement of the business 

environments to contribute to the durable economical development working together with the 

employees, with their families, the local community and society as a whole to improve their life quality”. 

No matter how it is called, the enterprises’ ethics, corporatist social conscience, durability, triple 

account, corporatist philanthropy, “corporate citizenship”, communitary business, corporative social 

responsability is a concept that refers to the contribution that any company has to have to the 

development of modern society. Corporative social responsability can be perceived as based on the 

personal social responsability, on the care and the availability of each individual to build his existence in 

a strong correlation with the environment, in the context of finding one self in the values promoted by 

the companies. The European Commission, a forum with constant interest in this field, defines 

corporative social responsability as being a phenomenon through which the companies decide in a 

voluntary manner to contribute to a better society and a clean environment. According to the definition 

given by the European Commission in order to be social respected a company must integrate in its 

actions and strategies the social and environment problems that are related to the interactions in which 

it is involved. From here it results that two are the distinctive traits of a corporative responsability 

programme. First of all CSR has a voluntary character, implying moral responsability assumed by the 

companies (Kotler and Lee, 2005), above the ones imposed by the law. Then CSR means the creation 

of relationships on long term and equally profitable with the market and social environment, so more 

than the simple act of philanthropy or donation. Although it implies costs, CSR is a profitable 

management strategy because it generates long term credibility and trust that are necessary to a 

company in the relationships with the ones that it depends on, respectively the shareholders, business 

partners, clients. The European intercession of CSR permits the operationalisation of the notion of 

durable development between companies. In a practical sense, the term of societal responsability is 

associated to the concept of “triple-bottom-line”: economical prosperity, respecting the environment, 

respecting and improving social solidarity. Thus the development of the company is represented 

through the emphasis of the following objectives: an economical one (creating wealth for everyone, 
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based on the production and durable input modalities), an ecological one (resources preservation and 

management) and a third, social one (equity and the participation of all social groups). The CSR 

practice is exposed to big debates and critics, idea that is supported by the large number of books, 

papers, articles, comments that are presently made on this theme. The importance and the relevance of 

this global concept are argued by the effort made by the experts and the observers from 99 countries 

that are members ISO and 42 institutions and private organisations that worked together for the 

elaboration of a “new paradigm”, respectively the ISO 26000 Standard regarding Social Responsibility. 

This initiative comes to support all the companies in the “making of economical benefits on a long term, 

with low social costs and having minimum harmful effects on the environment”2. 

Corporative social responsability is thus perceived as being a commitment through which any 

economical entity, no matter its size, assumes in a “standard” manner the care for: 

 the protection of the environment and the durable develoment of the society in the interest of 

future generations, through the preservation of the resources, the assurance of health and 

security of the population, the diminishing of the disparty regarding the rights between the 

sexes, the elimination of child exploatation, the diminishing of poverty and the growth of the 

degree of population training; 

 the development of the relationships with the employees through the creation of civilised work 

conditions, the taking of some measures regarding employees’ health and security, giving of 

stimulents for personal and professional motivation of the employees; 

 the promoting of an honest attitude in relation to the business partners from upstream and 

downstream, respectively the contractors and the clients; 

 taking transparent directions of action regarding the company’s activity towards its employees, 

consummers, community and administration. 

 the involvement in the community’s life through actual participation, development and 

investments with precise destinations in this sense; 

 the insurance of human rights, including the fundamental right to work and social integration; 

 the compliance of the native population and the implication in the improvement of the quality of 

life; 

                                                           

2 Comment made by the President of the ISO/WG SR work group, Mr. Jeorge E.R. Cajazeira, for the closing of the 
plenum reunion from Copenhagen, Denmark, 17-21 May 2010. 
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 the application of anticorruption measures etc. 

It is implied that any corporation that is socially responsabile is interested in having a profitable activity, 

but this has to be evaluated simultaneously with the making of an analysis regarding the positive and 

negative effects that are created from a social, economic and environment point of view on the society 

as a whole. Corporative social responsability refers to the way in which business has an impact on 

one’s own capilazation and on the behaviour and the expectations of the ones involved: employees, 

shareholders, clients, creditors, authorities. The figure number 1 we present the correlation between 

CSR and the business environment:  

 

FIGURE 1. THE INTERACTION RESPONSIBLE COMPANY – ENVIRONMENT 
Adaptation by Anca Maria Hristea 

RSC is an integrant part of the concept of “durable development”, being shaped through the contribution 

brought by the responsible organisation to the compliance to the sustenability principles. The social and 

environmental responsability are not separated, but they are two pieces of the same puzzle, and 

together with the basic economical activity they form business responsability.  

2.2.  Business ethics and the judicial frame of the corporative social responsibility 

Throughout history public figures and scientists have militated for the society’s development on ethical 

criteria. Stricto senso, ethics means the compliance of the values and human conditions from the 

perspective of the moral principles, thus a result we have a demeanour that corresponds to a certain 
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ideology. Social responsability has in the specialists (Boiral, 2006, pp. 75-95) opinion a powerful ethical 

intercession. As Stephen B. Young, Global Executive Manager Caux Round Table, Harvard Law School 

professor, said that the equilibrium between morals and personal interest it is not only possible but also 

necessary for a comapny’s development  in future perspectives. I consider that the ethical aspects have 

to characterise the ensamble of human activities, through the promotion of some rules of moral conduct 

that aim all the parties involved in a business: investors, buyers, sellers, producers, managers, 

employees or the civil society, where is the case. Corporative social responsibility does not mean only 

the fulfillment3 of some duties towards the company. The orientation of one part from the company’s 

profit towards the human resources, the economical assets, the social capital or good-will can create a 

durable form of capital. Through the adoption of some efficient ethical programs of CSR, the companies 

can have multiple benefits: 

 the reduction of the costs; 

 the improvement of the brand image; 

 the stimulation and the motivation of the employees; 

 the improvement of the chances to access capital; 

 the attraction of clients and the growth of the business numbers; 

 the diminishing of the risks. 

Based on the obeying of the rules and legislations, corporative social responsibility includes numerous 

engagements and activities that have to respond as it was shown to the judicial exigencies from several 

fields: 

 environment protection; 

 health and security; 

 human rights, including the rights from the field of work; 

 ethics in enterprises; 

 the management of human resources; 

 the involvement and the respecting of native population; 

 the satisfaction of the clients’ needs and the obeying of the principles of loyal competition; 

                                                           

3
 http:/www.sfin.ro/article_20904/social_responsibility_trend_or_necessity.html. 
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 the insurance of transparency through the publication of rapports regarding the efficiency of the 

company; 

 anticorruption measures. 

Transnational and multinational companies, frequently named global companies (Crane et al., 2008), 

through their judicial specific have to obey the laws of the states in which they activate and to always 

give importance to the maintaining of the highest ethical standards. In conclusion, although corporative 

social responsibility imposes itself more as a necessity for the business world, a settlement frame that 

has judicial obligations of implementation does not exist; besides business ethics is a standard for CSR 

and the companies that are involved in such projects are under the jurisdiction of the host countries. 

According to the online study “Transparency and credibility in the practise of corporative social 

responsibility” that was published at the beginning of 2010 by www.csr-romania.ro, 76% of the ones that 

took the survey say that their companies have ethical codes, and 87% said that the companies for 

which they work invest socially.  

2.3. CSR, source of competitive advantage and strategic intercession 

The majority of the specialists consider that the implementation of ferm politics of corporative social 

responsability give companies many social, economic and financial advantages, that come to cover the 

efforts made with the launching of these programms. Often the results appear late, but the studies made 

by institutions from the field (The French Institute for Business Ethics, for example) show that those 

companies that included in their activity object CSR are exposed to lower risks and the commercial 

advantages, mirrored through the company’s image are sure in the future.  

RSC have to respect always the practises regarding the ethical values: 

 of all the parties that are involved in the process (employees, creditors, clients, shareholders, 

caterers, competitors), 

 of the community (local collectives, consummers associations, ONG), 

 of the environment. 

From the bibliographical sources and the case studies made by the big corporations with experience in 

CSR we have reached the conclusion that the main categories of advantages obtained by the social 

responsible companies are grouped as such: 

 the growth of the financial and commercial performances; 

 the diminishing in time of the judicial, industrial, operational risks; 
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 the emphasis of the competitivity. 

For argumentation, I will present only some of the most suggestive advantages that a company might 

have from this intercession: The forecast and the management of a large palette of risks. It has been 

noticed that the efficient management of judicial, economic, financial, social, environment, country risks 

on a complex market, that is in a continual change, corroborated with the strict supervision of the 

company’s activities in connection with “the participant interested parties” (stakeholders) can improve 

the company’s security in the field of safety and catering. Thus, a modality to forecast and risk control is 

the taking into consideration of the interests of all the partners of the company that is responsible that 

can react very different in time, according to the context of the market. Reputatio improvement. 

Empirically it was noticed that the organisations that invest in CSR record a plus in image in building of 

reputation, with positive effects in the plan of economic performance. In the case of their exposal to 

certain risks, because of the popularity and of the socio-economic initiative that they promote through 

different programms of social responsability, the unwanted effects are not devastating. For example, for 

the en detail commerce companies, where the values and the importance of the brand are big (in many 

cases the brand sells the product, and not his utility, see Coca Cola) and often pressures are exerted by 

the mass media, consummers or the activity itself, the reputation given by the capital of the brand 

represses the negative effects through credibility, reliability, initiative, constance in the field of CSR. The 

improvement of competitivity and of the market position, can be made through the differentiating and 

innovation politics as well as through some CSR practice that facilitates the access to new markets. For 

example, through the compliance of some ecologic and social rules some companies obtain 

certifications that allow the gaining of new clients.  Easier access to the recruitment and forming of the 

staff; the increase of the employees’ professional interest. This effect can be obtained either as a direct 

consequence of the profile of the activities and practise of the company, or through the application of 

the best practices in the field of human resources, like the family-favourable politics (kindergardens for 

the employees’ children, free access to medical checks, social politics), the adoptation of programms of 

improving the physical and psyhical capacities of the employees. The growth of the operational 

efficiency and of the savings at the level of the organisation through politics of permanent perfecting of 

the staff, the adoptation of of social and environment programms (Pendleton, 2004) (the growth of work 

productivity through specific techniques leads to the diminishing of the charges with wages; the 

transformation of the waste in sources of income and the diminishing of the global energy consumption 

generates savings). The growth of the capacity to adapt to change. The maintenance of close 

partnerships relations based on ethical principles with the stakeholders can prevent, through 

information, the unexpected changes that appear in the plan of social, economic, environment 
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settlements and can diminish the unwanted effects.  Easier access to capitals, in the conditions in 

which, at the present moment, the financial and credit institutions focus on the evaluation of the projects 

based on social and environment criteria. Better relationships with the reglemantation organisms. 

Certain government administrations urge the approval processes of some applications because they 

consider that the companies with practises that are before CSR already fulfill the normative exigences. 

Based on a two year study the conclusion of World Business Council of Business Development is that 

any company has to promote coherent strategies in the field of CSR, that bring them a plus of value and 

competitive advantages on the market.  

2.4. Another approach to CSR – Reflections of the author  

Long researched and promoted, the social responsibility of the corporations is a reality of today’s world 

whose existence cannot be denied. The majority of the specialists, no matter if they come from the 

scientific field or from the economic practise consider that CSR opened a new era and it represents a 

starting point for the creation of a new society, less egoistical, oriented towards the future and people. 

Far from me the desire to place the concept in a shadow but I believe that some aspects still raise 

question marks and that some questions have not received a clear answer. For example, in the majority 

of works I have read, special attention is given to the social, altruist spirit of the company towards what 

is around it, the people and the environment (Bensebaa and Boudier, 2009, p. 74). On a secondary plan 

we see the correlation that is born on the “gestures” made by the company through the launching of 

some programms, between the efforts made and the obtained ones. The emphasis is placed on the 

typology and the description of the social programms with a lot of details and in a lasser measure the 

fact that through these intercessions society really wants economic performance, profit, image, 

derogations or obtaining of rights, competitive advantages.  In some measure, I share Milton Friedman’s 

opinion that remained famous through the conclusion according to which “the social responsability of a 

company aims the increase of profit”. It is not very credible, at least from a personal point of view that a 

company, no matter its size and object of activity, takes into discussion the wellfare of the humankind, 

durable development and it searches for solutions in this sense, and only then it makes efficiency 

accounts. Most of the studies shown by the companies consider CSR as a distinct filed in the practice of 

the commercial companies, and they analyse the results based on the activity raports that are affrent to 

each project (Bodet and Lamarche, 2007), giving a minimal importance to the economico-financial 

results. I would conclude that the recommended transparency refers only to the way of making the 

objectives of the CSR programme, not the impact it has on the commercial company. In the conditions 

of the actual market, as a financial analyst, I agree that no economical entity can obtain profit only from 
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the basic activity and that the multiplication of wealth is made through global practise and strategies. In 

my opinion, in order to have motivation, any company has to analyse its availability for projects of social 

responsibility only after a strict diagnosis that takes into account one won economic result, through the 

determination of at least one of the vectors: CSR effect on the volume of sales; the modification of the 

market share; the company’s image towards its clients and creditors; the effect on rentability; costs 

savings; market evolution; CSR’s effect on the employees’ behaviour and efficiency. Also, I share other 

authors opinion according to which the concept of corporative social responsibility can be regarded as a 

part of the marketing politics, through which the company wants an increase of its reputation and the 

improvement of its image/brand in the given competitive context (the frequent association in mass-

media of the company’s name with the name of a CSR project can be considered as a form of free 

publicity through which the economic entity becomes more well known, thus being preffered by the 

clients compared to a similar one that does not have such actions). Through the made analysis, other 

specialists consider that some companies have CSR programms under the form of hiring 

underprivileged staff (with handicap, institutionalized youngsters) not from a civic spirit but because of 

the advantages given by the public institutions, the giving of funds given by the state for social 

integration, to cover productivity loses. Other companies accept social responsibility because through 

charity actions, philatropical ones, donations, “charity business” they benefit from fiscal advantages and 

tax deductions. The exemplification can continue in other fields. We must mention the fact that 

thoughout this paper the author did not use names of companies, programms, initiatives or 

organisations because of the vastness of information, the purpose was not to focus on CSR in certain 

fields, regions, objects of activity but the emphasis of the role and the necessity of implementing CSR, 

in a transparent and square manner. As a conclusion I could say that corporative social responsibility 

and the marketing of the parties involved in the process are a part of the classical commercial practises, 

used for a better sustenation of the exploatation environment. Athough they are presented as having 

benefical effects on the community and the environment, the real CSR objective is to maximize the 

company’s profit. This fact is not a negative one and it is another form of economic growth, on 

sustenable criteria.  

 CONCLUSIONS 

The analysis made throughout the research laid to the following conclusions: 

 Corporative social responsibility is an important pawn of Knowledge management; 
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 The lack of communication influences in a negative manner corporative social responsibility 

and Knowledge management; 

 A confused or passive management influences negatively the capacity of innovation and the 

intercessions regarding corporative social responsibility; 

 Knowledge management is in a interconnection with the corporative social responsibility; 

 The big consulting international centers consider that in order to attain important objectives 

“the un-measurable must become measurable”; 

 Knowledge and social responsibility phenomena must be always be monitored and managed 

elementary conditions of the economic game on a open market; 

 Corporative social responsibility is a reality of today’s world and an important premise of the 

business environment; 

 Creativity and innovation must dominate the economical activity of any entity; 

 Corporative social responsibility is a form of knowledge that must obey the principles of 

organization’s management; 

 RSC is a way of establishing exemplary practises of creating wealth and of improving the 

qualitative and sustenable level of the society; 

 Through CSR any company has a contribution to the development of modern society on 

sustenability criteria; 

 RSC has a voluntary character and not one imposed by the law; 

 RSC is a profitable management strategy, because it generates credibility and trust, on the 

long term; 

 CSR is an engagement through which any company assumes in a standard way the care for 

the environment, employees and the community; 

 By adopting efficient ethical CSR programs, the companies can have multiple advantages: the 

diminishing of the costs, the improvement of the brand image, the stimulation and motivation of 

the employees, improving the chances to get to capital, the attraction of the customers, the 

increase of the business figures, the diminishing of the risks; 

 CSR is an eligibility criterion for the financial and capital market; 

 CSR is a source of competitive advantage and a strategic intercession; 
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 CSR has to always respect the practises regarding the ethical values of the partners; 

 Explaining the concept of CSR is often made from a socilogical point of view, and not from an 

economic one; 

 Corporative social responsibility and the marketing of the parties involved in the process are a 

part of the classical economic practises, used for a better support of the exploatation 

environment. 
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