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Rezumat 
Atribuirea organizării, în urmă cu 3 ani, a finalei Europa League din 
2012 în București a însemnat o provocare majoră pentru 
administrația locală a Municipiului București. Articolul prezintă, din 
mai multe perspective, impactul organizării celui mai important 
eveniment sportiv găzduit vreodată de România și, implicit, de 
București asupra city brandului și promovării internaționale a 
Capitalei României. În cadrul articolului este analizat conceptul 
vizual și de promovare a evenimentului, infrastructura pusă la 
dispoziție de administrația locală și impactul organizării finalei în 
mass-media clasică, dar și în new media. Impact analizat calitativ, 
dar, mai ales cantitativ, realizându-se o cercetare a 
comportamentului consumatorului din online și vizibilitatea pe care 
a avut-o Bucureștiul în perioada cercetată, precum și o analiză a 
legăturii dintre numărul de articole din presa internațională care 
vorbesc despre București și cele despre Europa League. Pe baza 
acestora, articolul a evidențiat îmbunătățirea imaginii și a 
promovării internaționale a Bucureștiului într-o perioadă marcată de 
criza economică și de competiția acerbă dintre brandurile orașelor 
din întreaga lume. 
 

Cuvinte cheie: strategia de brand, brand de oraș, promovarea 
orașului. 
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THE IMPACT OF ORGANIZING 2012 UEFA 

EUROPE LEAGUE FINAL UPON CITY 
BRANDING AND INTERNATIONAL 

PROMOTION OF BUCHAREST CITY 

Abstract 

Deciding 3 years ago to organize the 2012 Europa 
League Final in Bucharest was a major challenge for 
the local administration of the city. 
The article presents, from various perspectives, the 
impact that organizing the most important sporting 
event ever in Romania and in Bucharest had on the city 
brand and the international promotion of the Romanian 
capital city. 
The article analizes the event’s visual and promotion 
concept, the infrastructure offered by the local 
administration and the event’s impact, as reflected in 
classical mass-media and in the new media. The 
impact analysis is both qualitative and quantitative. The 
research covers the online consumer’s behaviour and 
the visibility Bucharest had during the event, and an 
analysis of the connection between the number of 
articles in international press that mention Bucharest 
and those referring to Europa League. 
Based on these results, the article demonstrates that 
the image of Bucharest did improve, spurred by 
international promotion despite the period of 
economical crisis and fierce competition between 
brands of cities all around the world. 
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1. INTRODUCTION 

There are more than 300 cities in the world over a million inhabitants and all those cities want to be the 

most attractive (Moilanen and Rainisto, 2009) in this general context  “City Branding” has emerged 

worldwide as a relatively new term (year 2000) and is based on the concept of Marketing Places 

launched in 1993 by Philip Kotler, Irving Rein and Donald Haider Simon Anholt and urban marketing 

concept, a term used in the last part of the past century.  

The city branding is a strategy to build a positive and lasting image of a city with a strong emphasis on 

management to heighten brand value of a city and develops tangible resources for a city such as 

festivals and events (Yoon, 2010). 

While in the first modern Olympics, organized in 1896 in Athens, participated only 241 athletes from 14 

countries, and in the first Football World Cup, in 1930 in Uruguay, only 13 teams took part, (including 

the Romanian national football team), the Summer Olympics of 2008 from Beijing saw the participation 

of 10500 competitors from 204 countries, and the broadcasting rights and marketing activities 

occasioned by the most recent World Cup in South Africa, in 2010, fetched more than 3.2 billion dollars 

(2.5 billion euros) in revenue. Thus, organizing a large scale event overcame the patterns of a simple 

sporting competition. 

Such an endeavour is linked with significant public expenditure, the building of facilities and 

infrastructure, urban rejuvenation, and revival objectives, which can have favourable or unfavourable 

lasting consequences for public stake-holders (Horne, 2007). 

Until 2012, unfortunately, Romania and Bucharest succeeded in organizing only small scale events. We 

mention here the final tournament of the European Football Championship "Under 21", organized in the 

summer of 1998. Regarding other sports, we only hosted a final match of the European Men’s Volleyball 

Championship, Rapid – Dinamo (1967), a Davis Cup final (1972), Wrestling European Championship 

(1979), World University Games (1981), the European Rugby Championship final, Romania – France 

(1982), and the final tournament of Women’s European Handball Championship, in 2000 (in Bucharest 

and Râmnicu Vâlcea). 

We shouldn’t forget about the “Romanian Olympics”, the famous Daciada, a sporting competition 

organized every two years during the communist regime, which included all sports. Daciada had 

positive effects on the athletic performance, on the sports infrastructure development in Romania 

(football fields, sports centres) and created a functional system for promoting mass sports, similar to the 
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one developed in Western European countries. The difference between the two systems is that, in 

Romania, Daciada was assimilated with a political ideology (Stoica, 2008). 

The joint efforts of The Romanian Football Federation and the municipality were fruitful at the end of 

January 2012, when the UEFA Executive Committee unanimously decided, in Nyon, to grant Bucharest 

and its new stadium, “National Arena”, to the honour of hosting the UEFA Europa League Final, 2011-

2012, the most important sporting event ever organised in Romania. 

2. BUCHAREST AND SPORTS 

Counting four football teams (Steaua, Dinamo, Rapid and Sportul Studentesc), Bucharest is the city with 

the larger number of teams in Romania. Some of them are well known at the European and regional 

level. All four of them are playing in the first league of Romania “Liga 1” and fans come from all around 

the country to watch them play. It is than understood why football is the most-watched and followed 

sport in Bucharest. 

But it doesn’t mean that other sports didn’t find their place in the capital city of Romania. There are other 

sport clubs like: ice hockey, rugby, basketball, handball, water polo and volleyball. Almost all the 

gymnastics and athletics national events are held in Bucharest. 

The largest stadium in Romania, which was built on the site of the ancient stadium “Lia Manoliu”, is the 

National Arena, inaugurated on the 6th of September 2011. It can accommodate up to 55.000 

spectators, it is built at an elite level, one of the most modern stadiums in Eastern Europe, and this was 

“ground zero” for every football fan in Europe, here Europa League Final took place in may 2012. 

For the other sport events, there is Sala Polivalenta which is the biggest events hall in Bucharest (6.000 

people) where concerts, indoor sports (volleyball, exhibitions, shows) are organized; Mihai Flamarol 

Arena is the home for all hockey teams. One of the important annual events is BCR Open Romania, an 

ATP Tour stop for most of the important tennis players in the world. Rugby was not forgotten either in 

Bucharest and the modern Arcul de Triumf Stadium is the host of the National Romanian Rugby Team 

and all its games. 

3. VENUE 

The European League Final was the most important football event held by Romania, which is the 

reason why the big match was held on the state of art venue in Bucharest: the National Arena. For this 

event at least 40.000 foreign tourists were expected to arrive, football fans and supporters of the two 
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teams. For those who didn’t have match tickets or had time to spare before the match, there were 2 fan 

zones with games, Mini-pitch tournament, concerts and of course traditional food and beverages. 

 

FIGURE 1 - ENESCU SQUARE (FANZONE A) AND CONSTITUTIEI SQUARE (FANZONE B) 

Notice the presence in each Fanzone of a Bucharest City Info Point (a 5x5 tent).  

The large number of participants, monitored by authorized personnel, was as follows: 

 Constitution Square (FanZone for Athletic Bilbao supporters: over 50.000 people); 

 George Enescu Square (FanZone for Atletico Madrid supporters: over 15 000 people); 

 The Historical Centre was visited by over 30.000 tourists. 

 Also on the 11th of April the Cup Handover took place, and the trophy was presented to the 

supporters, fans and spectators. 

4. THE PLACE 

The National Arena has a net capacity of 53.381 seats, it was built in three years between 2008 and 

2011, the Pitch size is 105x68m, 94 access points (the fans can enter all in the stadium in 20 minutes), 

270 places for persons with disabilities, elevators, access platforms and dedicated toilets, an 

underground parking of 192 places, 1200 outside parking lots, is covered and it can be used 365 days 

per year, the roof measures 29.600 square meters, and one third is detachable, the Arena has a giant 

video cube, which weights 40 tones, and it has 4 screens of 30 square meters each. Also, the Arena 

has conference rooms, restaurants, shops and selling points, 7 first aid points, 7 police points and 1 

fixed location for firemen.  
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FIGURE 2 – NATIONAL ARENA 

The inaugural match was held on the 6th of September 2011, a friendly football match between 

Romania and France. Since then, 18 games in UEFA Champions League, Europa League, and 

Romanian League, took place on the grass of the new stadium. 

But before all that, the old stadium on which the new stadium was built, dated since 1953 and was 

named „23rd of August Stadium”. It was one of the biggest stadiums of that era, 60.000 places, and 

hosted football and rugby matches, athletics contests and concerts (the last group who had the honour 

to concert before its demolition was the legendary Rolling Stones). 

5. THE ENTRY GATE  

The biggest airport in Romania, Henri Coanda is a merge between two airports, the Henri Coanda 

Bucharest International Airport and the Bucharest Baneasa – Aurel Vlaicu International Airport.  

In 2012 the traffic reached 5.05 million people per year, an increase of 6% since last year, and it is 

covering 70% of all air traffic in Romania.  

For the UEFA Event, the local authorities assured transportation for the two finalists and their 

supporters and the VIPs, by buses, trains, private cars, to and from the city and the stadium, sufficient 

landing slots at the airport, and welcome desks everywhere in the city (hotels, public places, 

underground stations, etc.).  

Visual concept 

Little Paris, as it rightfully earned his nickname in the 1900s, Bucharest with its architecture, Romanian 

traditions and culture, was the perfect inspiration for the visual concept of this Europa League Final. 
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FIGURE 3 – VISUAL CONCEPT 

 Run of the Season photography – the background use the same horizon colours and 

gradation. 

 Final wordmark – as a general rule, the wordmark should always be locked up with The UEFA 

Europa League and SEAT logos. 

 Decorative pattern – the pattern always acts as a holding device for the wordmark or 

secondary information. There are occasional exceptions, i.e. narrow telescopics where it’s not 

used to maximise the size of the wordmark. 

 Trophy.  

 Cityscape – The Run of the Season theme has been adapted to include the cityscape of 

Bucharest. 

 Key visual „hero” – for the Bucharest 2012 Final, four key visual have been generated which 

focus on a central iconic image. i.e. 

 Light swoosh – taking inspiration from the Run of the Season opening sequence, where the 

UEFA Europa League logo moves over the cityscape. 

 Presenting sponsor – The UEFA Europa League presenting sponsor SEAT will be featured on 

the majority of the items across the event. 

 Creative summary Bucharest 2012. The Journey to Victory – this embodies the celebration and 

energy of the final with the “Best of Bucharest”. It is expressed by a solitary beam of light that 

flows through the city to its final destination – the Stadium. The detailed pattern uses the 

intricate structure and detailing of Romanian arts and crafts, which is entwined and integrated 
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within the light swoosh. Variety – This is the chosen brand value for the Bucharest 2012 Final 

and is expressed within the creative theme. 

6. TV BROADCASTING 

100 TV cameras broadcast the game between Bilbao and Madrid for 130 countries, watching live the 

Bucharest UEFA Final.  

The international broadcast used 35 cameras which covered 40 positions, 5 super slow-motion, 2 ultra-

motion, 1 Spidercam and 1 camera attached to a helicopter.  

For the UEFA Final, ProTV hired Jamie Oakford, a British director with an impressive resume. He 

coordinated three World Cup games (2002, 2006 and 2010), Euro 2008, Confederation Cup (2005, 

2009), Club World Cup (2009, 2010). He is the director of UCL, 1992, and Europa League, and he 

coordinated two UEFA Finals: in 2007 on Hampden Park and in 2008 on City of Manchester Stadium.1 

In Romania, the UEFA Final had a score of 25 rating points and a market share of over 50%. This 

means that over half of the TVs turned on by Romanians during the match, were on ProTV channel, the 

station that broadcast live the event. 

This was the sporting programme with the highest reach in the last 6 years, with an average of 4.3 

million viewers per minute and a peak of 5.15 million viewers during the “golden minute”. 

The event made a record in Spain as well. Although none of the great Spanish teams, Real Madrid and 

FC Barcelona, were in Bucharest, the average number of viewers was of 8.940.000 for Telecinco, the 

TV station which broadcast the UEFA Final from Romania. During the “golden minute” the number of 

viewers reached 10.745.000. These figures brought Telecinco a 44% market share during the game.2 

7. THE WORDS - ROMANIAN AND FOREIGN PRESS  

 Jurnalul Naţional, May 10th, 2012:“The Spanish Fiesta in Bucharest draws the attention of the whole of 

Europe”. 

CanCan magazine, May 10th, 2012:“The great event on National Arena gathered the pick of Romania in 

a single stand.” 

                                                           

1 http://www.sport.ro/europa-league/finala-de-la-bucuresti-va-fi-transmisa-cu-100-de-camere-omul-care-va-face-diferenta-e-scolit-in-marea.html 
2 http://www.ziare.com/europa-league/finala-bucuresti-2012/finala-europa-league-a-dat-peste-cap-audientele-din-romania-si-spania-1166447 
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Ziarul Financiar, May 10th, 2012: “Bucharest scored its first goal: the most crowded day in Otopeni 

Airport’s history, millions of euro for hotels, sales doubled in restaurants.” 

Pro Sport, May 10th, 2012:“Their game, OUR Final! The Europa League Final, a game with the highest 

audience in the last 6 years!” 

Cronica Română, May 10th, 2012: “Beyond the politics, unemployment, crisis, salaries, stray dogs and 

everything in our coloured present, The Europa League Final managed to change Romania’s image for 

the better. At the same time, it helped secure a place on Europe’s Football map, already packed with 

history”. 

Pro TV, May 10th, 2012: “A brilliant event, considering also the famous guests” 

Antena 1, May 10th, 2012: “National Arena looked last night like a giant VIP lounge. Only the best were 

present there.” 

Antena 3, May 10th, 2012: “Among dozens of fans, there were many personalities of different areas. 

They all wanted to watch the most important game ever played in Romania.” 

Realitatea TV, May 10th, 2012: “Thousands of fans, 5000 policemen, firemen and forces of order, 

football players worth millions of euro.  All eyes are on Bucharest this evening.” 

El Mundo Deportivo, Spain: „The Romanian capital city became a Spanish city for two days. The Final is 

everywhere. One can breathe it. The feast is all around the city” 

Marca, Spain: „Bucharest and its National Stadium draw the looks of the whole of Europe. The final 

details in the Arena were worked on until the day of the game for having it prepared for a gala 

performance.” 

El Correo, Spain: “Romania received with open arms the Spanish supporters. Everything is well 

prepared.” 

Sport, Spain: “The whole of Bucharest is celebrating.” 

O Jogo, Spain: “Bucharest became part of the Spanish fiesta. Everybody was involved in organizing this 

event and this is welcomed.” 

As, Spain: “Bucharest is 2.481 km away from Madrid and 2.322 km from Bilbao. The Spanish people 

feel like home though. This is a family celebration“ 

As, Spain: “National Arena is worth it. In Eastern Europe only the new and luxurious National Stadium of 

Warsaw can outperform it”. 
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Corriere dello Sport, Spain: “A stadium that Romanians are proud of. With good reason. It is beautiful 

and chic; it seduces you at a first glance” 

Agence France Presse, France: „The local police, discrete, watched the flow of visitors and some of the 

policemen did not hesitate to take pictures with the supporters of the two teams. The Romanian 

authorities made use, whenever possible, of policemen who have some knowledge of the Spanish 

language. 

Agence France Presse, France: „The Romanian press set its watch according to the Spanish time: the 

oldest sports newspaper in Europe, Gazeta Sporturilor (GSP), published a bilingual edition on 

Wednesday” 

8. THE FIGURES - ONLINE IMPACT OF EUROPA LEAGUE FINAL MAY 2012 ON 

BUCHAREST 

Search volume and topics 

Search behavior is the first step in analyzing the reaction of online users. When analyzing search 

behavior we look not for specific words but for a set of search items related to our main word.  

 

CHART 1 – SEARCHES RELATED TO BUCHAREST JUNE 2011 – JUNE 2012 

 

In the graphic above it`s obvious that the highest number of searches related to Bucharest was done in 

May 2012. The medium search volume for Bucharest is 5.000.000/month, during May 2012 there were 

about 6.500.000 searches and from 6 to 12 may you can see a big spike on the graphic, there were 

about 1.800.000 searched in just 6 days. 
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CHART 2 – TOP 10 SEARCH TERMS RELATED TO BUCHAREST IN 2011 

Now that we saw that the interest for Bucharest increased we need to analyze the interest that people 

had during this event. In order to do this we need to compare normal data with event data. 

You can see the top 10 search terms related to Bucharest in 2011 and in the first six months of 2012. 

There is no noticeable difference between the two pie charts, this is telling us that the event made no 

long term changes for the visibility of Bucharest.  

 

CHART 3 – TOP 10 SEARCH TERMS RELATED TO BUCHAREST IN 2012 

If we drill down and look at just the data for May 2012 we will notice a different behavior. We can notice 

3 new search terms that don`t have a direct connection with the previous ones: hotel Bucharest, 

 Bucharest Arena, Steaua Bucharest .   

 

CHART 4 – TOP 10 SEARCH TERMS RELATED TO BUCHAREST IN MAY 2012 
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This also brings another interesting view if we look at the numbers , there were more searches about 

hotel than about the arena , this correlated with the other data that show we had tourist in town for the 

final even if they never went to the arena. From this numbers it looks like we had about 2.5 times more 

searches for hotel than for arena.. The increasing searches for Steaua show that some of the tourist 

were interested in the local football, the number show that half of the ones interested in hotels also were 

interested in local football. 

Locations  

We analyzed the behavior of the people searching the web for Bucharest. Now we want to see what 

visibility we had outside the country. We first show the Countries (except Romania) that had the highest 

volume of searches for Romania in 2011 and the first 6 months of 2012. 

 

CHART 5 – SEARCH COUNTRIES 2011 

There is not a very big difference between the 2 years overall view. We can see that in 2012 we have 4 

extra countryes : Spain , France , Turkey, Poland and some contries not present.  

 

CHART 6 – SEARCH COUNTRIES 2012 

Article appearance 

In this section we analyze the link between articles that talk about Bucharest and articles about Europa 

League. In the graphic below we can clearly see that references  to Bucharest increased together with 

References to Europa League both on CNN and Reuters. 
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CHART 7 – EUROPA LEAGUE AND BUCHAREST ON REUTERS AND CNN 

 

Based on Google`s search features we can now see compare the overall English articles link between 

Europa League and Bucharest. 

Web reaction 

Web can give us very useful information related to real life events. We can predict the increase in hotel 

prices based on the number of searches in a region. Increasing number of articles on a certain topic can 

trigger reaction to related topics and this will translate into human actions.  

We now have the tools to follow live the trends of the topics we need to follow. We used 

www.netbaiji.com before and during Europa League to follow reactions on the event. The live 

information was used as a starting point for this section of the article. This monitoring tool was capable 

of showing an increase in comments and online talks about a large number of topics linked with the 

event. 

Live tracking tools can be used by officials responsible with the City or the event in order to have a clear 

picture of the sentiment and concerns that tourist have and be capable of reacting very fast. We 

monitored the football forum from Spain before and after the game in order to get a list of concerns and 

reactions related to Bucharest. Before the game we identified the discussions about hotels, weather, 

food that you would expect but also the stray dogs and roma people  . After the event we identified 

discussions about traffic and Romanian girls.  

9. CONCLUSION  

The 2012 UEFA Europa League Final was the final match of the 2011–12 UEFA Europa League, the 

41st season of Europe's secondary club football tournament organised by UEFA (after the UEFA 

http://www.netbaiji.com/
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Champions League), and the 3rd season since it was renamed from the UEFA Cup to the UEFA Europa 

League.  

The match was played on the 9th of May 2012 at the Arena Naţională in Bucharest, Romania, and was 

contested between two Spanish teams – Atlético Madrid and Athletic Bilbao. The match ended with 

Atlético Madrid winning 3–0, with Radamel Falcao scoring two goals and Diego scoring another. 

Leaving aside simple sports statistics, organizing the 2012 UEL added Bucharest to the exclusive club 

of cities which successfuly hosted an international event. 

The paper presented the short term impact of having organised such an event. This will also have, for 

sure, long term positive effects on Bucharest’s city branding. “This sports competition will place 

Bucharest on Europe’s map. Football is the most popular sport and it will bring in many tourists. Having 

hosted this event creates a good image and exposure to the capital city and launches Romania on the 

international events market. We refer to a launchpad that will need to be sustained after this event", 

says Lucian Marinescu, tourism consultant with Trend Hospitality.  

Is the impact on city branding and city promotion of organizing a large scale event proportional with the 

investment? This was one of the questions to which the study aimed to provide an answer. In this case, 

the investment in National Arena rose to a figure of over 230 million euros, paid from the budget of the 

Romanian Government and of Bucharest’s local administration, and used for building one of the most 

modern stadiums in the world.  Naturally, this investment was not amortized by organizing the UEL 

alone, but it is to be expected that the venue will generate other events and opportunities for Bucharest. 

Hosting the UEL occasioned other expenses, besides building the stadium. Some were covered by 

sponsors and had positive effects on Bucharest’s brand. For example, there was the Trophy Tour, 

aimed to promote UEFA Europa League Final in Bucharest, by granting public access to UEFA Europa 

League Trophy, between the 11th of April and the 8th of May 2011, but also the UEFA Europa League 

Grassroots Concept (Mini pitch inauguration, Grassroots Competition – The Bucharest Trophy, 

Grassroots Final – Tineretului Park). Grassroots Bucharest Trophy kicked off in early March, with 3 

categories of participants, all of them at the same age group – U11 (born in 2001 and younger): BOYS, 

GIRLS and MIXED from different Bucharest primary schools.  

We should also mention the initiative of renaming the subway stations for the day of the game: Piata 

Victoriei became Nicolae Dobrin, Stefan cel Mare became Ion Pircalab, Obor - Gica Hagi, Piata Iancului 

- Fernando Llorente, Piata Muncii - Radamel Falcao and Dristor - Rica Raducanu. The citizens of 
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Bucharest, as well as the tourists who had came here for the Europa League Final could row boats on 

Herastrau Lake free of charge. 

The volunteers’ contribution was also important. Over 150 students of the University of Bucharest, 

official partner of UEL Final, and about 200 students from other universities in Bucharest, worked for 2 

weeks preparing the opening ceremony of UEL Final.  It must be said, however, that the voluntary 

participation for this event was rather weak, compared to other international events, such as the Winter 

Olympics in Vancouver, 2010, a larger and more complex event, which gathered 18 500 volunteers.  

Other costs were covered by Romanian tax payers: we refer to increased security measures – 2900 

policemen, 1600 gendarmes, 700 firemen and 100 border policemen, 90 surveillance cameras on the 

streets leading to National Arena (31 crossroads). To all that, the sanitation costs, ecological toilets, 

drinking water, locations security, demarcation of event areas with special fences, sanitation before, 

during and after the evening of May 9th must be added. 

The local administration had the initiative of closing the schools in Bucharest for the day of the UEL 

Final to avoid conflicts between students, but this measure generated more costs. The six medical 

points, signalized in Spanish, English and Romanian, provided with specialized medical personnel, 

equipements and medicines, in accordance with UEFA and national regulations, had the same effect. 

Leaving aside the costs and thinking about benefits, we can mention first the short term ones: the 

figures published in mass-media refer to revenue of about 30 millions euros for hotels (over 10 000 

rooms booked), hundreds of pubs, restaurants and bars crowded by over 30 000 foreign as well as local 

supporters. Ziarul Financiar calculated an average of 1000 euros spent by a supporter for hotel, pub, 

restaurant, tourism agencies, museums and taxidrivers in Bucharest.   

There are also long term benefits to be considered. The fact that tens of millions of viewers in 130 

countries were connected to the show on National Arena in Bucharest and that the capital city of 

Romania entered the exclusive club of cities which hosted UEL, next to Dublin, in 2011, Hamburg in 

2010, Istanbul in 2009 or Manchester in 2008, will definitely be one of the cornerstones for building a 

city brand for Bucharest. 
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